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LEADERSHIP AND 

PEOPLE MANAGEMENT

The Leadership and People Management program explores the important
management facets such as personal effectiveness in senior roles, leading
strategies development and implementation, managing change in a diverse,
challenging and rapidly evolving business environment, communicating
effectively and developing talents. It is a dedicated program for leaders and
high potential managers to enhance their ability to manage with competence
and lead for personal and organizational success.

About the Program

Learning Objectives

We aim to provide our participants with the ability to translate the
learning and insights into practice at the workplace. A variety of
teaching methods such as experiential learning, role plays, case
discussions, presentations, exercises, assignments and oral
questioning will be employed by the program’s faculty in the
training sessions. There will also be formal assessments for every
module which serve to assess a participant’s understanding of the
subject matter.

Modules

 Leadership for Strategic Impact;
 Talent Management for Business Leaders;
 Becoming a Whole Leader;
 Facilitating Innovation and Leading Change;
 Role of Effective Managers;
 Driving Performance Excellence.
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All class material's are 100% in english.
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Daejeon, South Korea. 
SolBridge International 
School of Business campus.

Location

en

Fees & Tuition

No application fee;
4,800,000 KRW total tuition.

Duration

12 days (2 days per module (weekends)),
4 hours per day.

Teaching Method

This program can also be customized according
to your group or company's preferences.

Requirements

No specific skills our previous
knowledge is required to enroll in this
programs. However, previous business
exposure is highly recommended.


